Potential roles in the HR team of the future

Responsibility

Al Workforce Architect Assesses and redesigns the workforce as leaders grapple with the impact of Al on headcount.

Al HR Solutions and

To retire legacy platforms and/or leapfrog to deploy the latest HR Al solutions.
Streamlining

Al Relations Manages Al employees and their interactions with humans.

Reports to the CHRO and oversees the data, process, and reporting side of operations, analytics,
Chief HR Bot performance review, rewards, and aspects of talent management.

Responsible for data-driven decision making.




Figure 1. CHRO stakeholders, roles, and key areas of responsibility today

CHRO's key stakeholders

Country / Regional Leaders P&L Leaders Investors / PE Partners

0©@o0 - , .
RO Leading on: (CE Key roles:

R a_nd CrEllin sliseEEleimel ) € CEO's confidant and strategic partner
long view .
. . Advisor to the board
Executive compensation . . .
Talent strateay and future of work Connective tissue across leadership team
9y ! Expert in talent insights

including the capabilities to buHc_i in-house, Connecting people and business strategy
source externally, or to evolve with Al
Steward of culture

Organization transformation and design Independent voice on the executive

In some cases, board-level responsibility committee and board that's trusted to put

for culture and risk N .
Governance (regulated industries) the organization first

]
S
E
Yoo

e}

4]

g

O

S

.

(e}
x
o
(oe]

2

Source: RRA analysis; 21 interviews with global CHROs in 2024; RRA internal analysis 2025.




Figure 4. % of leaders ranking each item as a top five issue impacting organizational health in the next 12-18 months

BN CEO B C-Level Chief Human Resources / People Officer
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Graphic displaying the top five threats to organizational health for CHROs in 2025 against the top five for all roles.




Figure 5. Inmediately prior roles of all CHROs appointed in 2024
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Source: Russell Reynolds Associates CHRO Turnover Index 2024; RRA analysis of S&P 100, FTSE 100, EuroStoxx 100, TSX 60 and ASX 200, 2025.
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